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Mergers & Acquisitions

First of all, an Advisor ensures that your
intention to buy a company, or to sell yours,
does not become public knowledge. The Advisor
will keep your name strictly confidential until
the closing of the operation.

An Advisor composes a team of professionals so
that the operation is safe. The accountant is not
enough and vyours becomes a valuable
collaborator of our team.
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w‘:cr IS AN ADVISOR FOR?
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Joint Ventures

An Advisor analyzes all the details of the
agreement between two or more companies,
paying particular attention to your interests,
while seeking that fundamental balance to all
participants in the program.

| contracts guaranteeing a healthy and lasting

cooperation between the partners.




Go-to-market

. An Advisor analyzes the markets in which you
~ wish to introduce your products or services. It
also helps you define the ideal approach to
achieve your business goals.
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Patent income

An Advisor analyzes your patent, puts it under
protection and studies the strategy to make it
profitable, through licensing agreements on
royalties (economic recognition from the
exploitation of the patent by third parties) or
x“‘ the actual assignment of the patent itself.

The Advisor identifies the potential customers to
submit your intellectual property to and
manages all stages from the negotiation to the
closing of the operation.

(P R CASTELL
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WHAT IS AN ADVISOR FOR?

Process analysis

Everyday life with its commitments often does
not allow us to analyze whether the various
activities carried out in the company are really

effective and efficient.
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Performance analysis

.. The results of a company can be measured and
the Advisor is able to do so.

4 All areas of the company are examined and any
A improvements necessary to achieve economic
“# and financial results in line with the potential of
5 '.:...:";__ your company are identified.
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Negotiations

1 You may be faced with the need to negotiate in
#.® ' new conditions. Recurring is the case of
negotiations with customers or suppliers that
are structurally much larger than your company.
The Advisor supports you so that the differences
in size, experience and competence of the
" counterparty do not represent the danger of
! concluding agreements against you or signing

lump sum contracts.

This service is also well advised in case of
conflict with customers and suppliers.
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WHAT IS AN ADVISOR FOR?

Brokerage

e Advisor can also act as an intermediary, for
example in real estate purchases, purchases and
sales of lots of goods to particular customers,
generally extraordinary operations for vyour
company.

As in the case of sales and acquisitions of
companies, the Advisor keeps your name
B confidential until the transaction is closed.

This avoids speculation against you and the
disclosure of your initiatives especially to the
competition.
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